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Corona Sorrow Government Policy and Its Review
-Focusing on crisis management and side effects-

Kazuhisa Najima

Ryukoku University
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Abstract

COVID-19, which was first confirmed to be infected in November 2019, has been devastating to Japan for
more than two years. Is COVID-19 really ending with the convergence of the 5th wave in September 2021 and the
declaration of the end of the emergency, or is there still more? Not enough foreseeable at this time. On the contrary,
COVID-19 has had an impact on all aspects of Japanese society, and the economic and financial impacts were
particularly serious.

This paper attempts to review Japanese Government's response to COVID-19 from the standpoint of public
administration. In this case, this paper specifically mentions the importance of clarifying the government activities
(= programs) that are the premise of the evaluation.
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Abstract

The 3" review of the ODA country evaluation was carried out in the fiscal year 2020. The review has
pointed out weakness of linkage between policy statement and country evaluation which makes assess-
ment of achievement difficult, insufficient persuasiveness of evaluation by relying on predominantly qual-
itative information, ambiguity of criteria for evaluation rating, so and so forth. This article argues that put-
ting more emphasis on ownership of developing countries as a key determinant for policy performance

and introduction of participatory approach may work to overcome these challenges.
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Abstract

In the past administrative reforms, Essential Workers have been denormalized or outsourced to the private
sector to reduce the workforce. As a result, the public service delivery system has now limited power to respond to
unforeseen situations. This article focuses on the “Evaluation” that has supported administrative reforms in the
past, and tries (1) to grasp the change in evaluation that have been adopted by local governments, (2) to conduct a
meta-evaluation about the evaluation that has been conducted there, and (3) to consider how Essential Work
Evaluation can be made substantially.

This article pointed out that to evaluate Essential Work, which provides public services close to residents, it is
necessary to conduct Program Evaluation using "safety" and "security" as criteria, to find and solve problems and
issues that arise there, and to take measures to ensure that public services can be provided without delay. In
addition, this article points out how evaluators, evaluatee, and residents are required to be in their respective
positions to transform Essential Work Evaluation into Program Evaluation.

Keywords

Civil Servants Total Number Management, Excessive Efficiency, Accountability,
Public Services Continuation
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Actions taken in response to COVID-19
by the administrative evaluation bureau

Hiroki Oka

Ministry of Internal Affairs and Communications
h2.oka@soumu.go.jp

Abstract

Many citizens were troubled by the spread of the COVID-19 infection. The administrative evaluation bureau
of the Ministry of Internal Affairs and Communications (MIC) collected information through the MIC's
Administrative Counseling. Based on this information, the actual situation of the COVID-19 disaster was
discussed. The investigation by the administrative evaluation bureau was affected by the curtailment of human
flow. The targets and methods of the investigation by the administrative evaluation bureau needed to be addressed
in a new way. It was discussed by this report the changes that have been observed over the past year, and the future

direction of the survey.

Keywords

The MIC's Administrative Counseling, Administrative Evaluation Bureau investigation
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Meta-evaluation of administrative management in the Post-Corona Era
—Toward Improving Public Services—

Takayasu Yuasa

Osaka International University
yuasa@oiu.jp

Abstract

The expansion of COVID-19 has put Essential Workers in a difficult position. This is because recent public
service reforms have excessively led to a reduction in staff, the outsourcing of implementing departments and
casualization of staff. One of the reasons behind the excessive reforms is the difficulty in evaluating the work
performance of street-level bureaucracies working on the front lines of public services. Because of this difficulty,
the reform sought to “take them out”. However, the Corona disaster revealed that the recent reforms turned out to
be the cause of the problems that hindered the proper implementation of public services and had a negative impact
on the residents who were the recipients of the services. In the post-Corona era, it is important to focus on the
“workers” who are responsible for public services and to try to improve public services not only from the
perspective of policy but also from the perspective of management, such as institutions and resources. We need to
approach the work performance of street-level bureaucracies, who are the nexus of policy and management, from
the perspective of administrative management, including personnel evaluation, and have a broad discussion about
management and ensuring accountability and build a system for meta-evaluation.
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COVID-19, Public Service Reform, Essential Workers,
Policy Implementation Studies, Administrative Management
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